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Bangladesh Red Crescent Society 
Population Movement Operation (PMO) 

Cox’s Bazar 

Health and PSS 

 

Health Facilities 

❖ Field Hospital 

❖ Primary Healthcare Centres (PHCs) 

❖ Health Posts (HPs) 

❖ Psychosocial Support (PSS) 

❖ Community Outreach through (CBHFA) 

 
Health: Clinical Services 

Bangladesh Red Crescent Society in collaboration with IFRC 

and 11 other Red Cross Red Crescent Societies continues 

implementation of Population Movement Operation (PMO) for 

camp and host/local communities in Cox’s Bazar. Around 

166,334 people were reached in June 2022 with basic 

healthcare services, Psychosocial Support (PSS), Disaster Risk 

Management (DRM), WASH, Shelter and Non-Food Items (NFIs) 

and livelihood. Currently PMO covers 17 camps through different 

interventions. In addition, through Cyclone Preparedness 

Programme (CPP) activities, BDRCS has been covering across 

all 33 camps. 

 

Sector-wise update are outlined below:  

 

Operational Update 
June 2022 
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A total of 3,686 (1,991 male and 1,695 female) people through different psychosocial 

activities (center based structural and Health facility based) PSS at camp 12, 13, 14, 

17, 19 and 20 Ext. PSS activities are to listen to the community people empathically, 

feel them calm and safe. PSS has been ensuring need-based information to build 

community efficacy and overcome daily stress. Conducting awareness sessions and 

different stress management activities, PSS team has been assisting the community 

people to explore conscious or subconscious habits, emotions, and behaviors that 

could be harmful.  

 

 
 

Disaster Risk Management (DRM)   
 

Disaster Risk Management (DRM) components (Cyclone Preparedness Programme in Camps, Disaster Risk Reduction in 

camp and host, Emergency Response Readiness) were addressed during this reporting period and reached a total of 2,653 

targeted people from camps and host community areas. 

. 

 

A total of 35,959 people (21,095 male and 15,553 female) has been reached in the 

reporting month. 9 Team comprised of 161 community volunteers have been working 

on CBHFA in camps 5, 6, 7, 8E, 12, 14, 17, 19 and 20 Ext, Red Cross & Red 

Crescent in Action (RCRC), Basic First Aid (FA), Epidemic Control for Volunteers 

(ECV), Psychosocial Support (PSS), Nutrition, Family Planning and Non-

communicable Disease (NCD) and Nutrition status measuring (MUAC) with 

strengthening referral pathway visiting door to door.    

 

 

 

 

Health: Non-clinical Services 

      Eyecare Project 
      2,083 people patients have received eyecare services from six health facilities in camp settlement in June 2022. 

 

Psychosocial Support (PSS) 
 

Community Based Health and First Aid (CBHFA) 
 

Key Accomplishments 

▪ 913 camp people reached directly and 680 indirectly through 02 (Two) 

cyclone Early Warning (EW) - Early Response (ER) drills in camp 7 and 18. 

▪ 22 Staff received training on national-international drivers and critical Disaster 

Risk Management mechanism for camp settlements.  

 

CBHFA: Training on PSEA for CBHFA volunteers in 
camp 5. 

 

 

PSS: Children drawing at PSS center in camp 13. 

CPP: A drill on cyclone EW-ER in camp 7. 

Health: Monthly Health Coordination Meeting with other partners in Camp in 

Charge (CiC) Office, camp 19. 

      DRM, a large sector consists of following three teams: 

 Cyclone Preparedness Programme (CPP) 

 Disaster Risk Reduction (DRR) 

 Emergency Response (ER). 

 

 

Health: Counseling on Family Planning at Health Post 
in camp 19. 

 

http://www.bdrcs.org/


www.bdrcs.org                                                                                                                                                 Operational update June 2022, PMO, BDRCS 3/5 
 

 

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Accomplishments  

▪ 300 Midterm shelter (MTS) construction at camp 17 is ongoing  

▪ 2,500 people participated at Participatory Approach for Safe Shelter 

Awareness (PASSA) training  

▪ 500 MTS construction at camp 8W is ongoing. 

  Key Accomplishments  

▪ BDT 10,732,500 has been distributed as unconditional cash assistance to 2,385 Households (BDT 4,500 per HH).  
▪ 1,427 Hygiene top up kit distribution 

▪ 4,480 MHM Kit distribution 

▪ 7,070 Solar Light distribution 
▪ 24 farmers received 02-day long training on climate-smart agriculture and power tiller in Teknaf. 

▪ 771 fishermen received 1-day long training on sea safety. 

WASH support implemented at 6 camps (11, 12, 13, 17, 18, & 19) and 03 unions in local community providing with 

chlorinated drinking water, construction, repair and maintenance of WASH facilities, Faecal Sludge Treatment Plant (FSTP), 

Hygiene promotion, Solid waste management and hygiene top up kits. In the reporting month, around 52,000 people have 

been reached through drinking water supply.  

 
     Key Accomplishments  

▪ 4,000 Cubic meter chlorinated water supplied through water network 

▪ 194 Latrines and bathing places were upgraded, repaired, and decommissioned 

▪ 189,831 feet drainage cleaning  

▪ 394 Latrine have been desludged 
▪ 849 cubic feet sludge treatment from 3 FSTP  
▪ 1,215 WASH facilities were disinfected  
▪ 10,623 Session were conducted on hygiene promotion 

▪ 104,640 feet drainage disinfection 

▪ 59 Water sample have been tested  

▪ 40 Water network (tap stand) were repaired and maintenance.  

 

 

 
 

 

In the reporting month, Cash and Livelihood sector distributed cash, hygiene tops up kits, solar lamp to the camps.  

 

 

Water, Sanitation and Hygiene (WASH)  
 

 Shelter and Constructions 
 

Shelter activities are comprised of shelter construction and upgradation, 

shelter materials distribution to make safer and sustained makeshifts. The 

team also constructed shelter in local community.  

 

NFI & WASH: Hygiene top up kits’ distribution. 

Shelter: Mosque reconstruction in Field Hospital, camp 07. 

 

Relief, Cash and Livelihood  

 

▪ 227 camp volunteers received First Aid training in camp settlements and 342 CPP volunteers on Disaster Preparedness. 

▪ 173 Disaster Management Committee (DMC) members received comprehensive disaster risk management related training 

focused on Standing Orders on Disaster (SOD), HCTT nexus strategy, damage and needs assessment during emergency. 

▪ 10 Shelter Management Committees (SMC) were formed in Ukhiya sub-district. 

▪ 03 pre-disaster meeting organized at union level involving union level DMCs in Ukhiya 

▪ 3 Facilities including CBHFA facility in camp 5, CFS in camp 13 and 19 reached with disaster risk mitigation and renovation. 

   WASH Materials Distribution 

• 5,081 Hygiene top-up kit  

• 7,416 MHM Kit  

• 17,186 soaps  

• 1,402 waste collection bins  

 

        DRR activities in Teknaf, Host Community 

▪ 3,860 People reached through awareness campaign on road safety  

▪ 168 CPP volunteers received 2 day-long training on CPP basic and early warning 

▪ 03 Small mitigation work completed including road construction, latrine construction, guide wall  

▪ 03 Risk Reduction Action Plan (RRAP) have been done in 03 wards following the EVCA exercise.  

 

http://www.bdrcs.org/
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Protection Gender & Inclusion (PGI) 
 

Community Engagement and Accountability (CEA) 
 

 
PGI and CEA as cross cutting approaches have been ensuring protection, dignity access, 

accountability through a meaningful participation and engagement of community and 

mainstreaming to all sectors.  

Cross-cutting Issues 

 

result it takes time, even they are asking confidential papers also. 

Next Plan of Action:  

 Updated messaging will be continued (CwC)   

 Continue radio listening program (RLP) for providing information and collect feedback. 

 Regular Feedback collection and response. 

 We shall continue our advocacy to the stakeholders to engage the community during planning in their development 

process. 

 Organize community meeting to collect community feedback on BDRCS services. 

 Organize capacity building training for community volunteers and staffs. 

 CEA team will work leveling with inter sectors and government authority to mitigate the challenges.  

 TRC will continue monthly planned CEA integrated approaches to keep the community updated with information as 

aid. 
 

Build resilience is one of the core objectives of PGI among the vulnerable groups of the 
Myanmar Refugees staying in Cox’s Bazar. As part of this, PGI set activities at DAPS 
so that the community, especially the most vulnerable groups, can find their own way 
of surviving through supporting and cooperating one another in a protected and friendly 
environment. 

 

 

A total of 13,446 people including 8,081 male and 5,365 female were benefitted from 
community participation and engagement approaches. To engage the people and their 
participation different feedback channels were used including information and feedback 
hub, help desk, household visits, radio listening program, community meeting, 
community consultation session, capacity building issues, Information and feedback box 
and audio massages. CEA team also used community center, mosque, agencies camp 
offices and others community common spaces to disseminate information in relation to 
COVID-19 vaccination, scabies, landslide risk and precaution, safe water, fire safety and 
early marriage in camps. 

PGI: Umbrella distribution in camp 14.  

CEA: Community awareness session on COVID-

19 in camp 17. 

 

 

A total of 19,648 people (9,700 are male and 9,948 are female) including 780 Persons 

with Disabilities (PWD) from both guest and host Communities have been benefitted 

through PGI activities. Moreover, 315 staff and volunteer received orientation and 

training on PGI. Vulnerability assessment, Person with Disability secondary 

assessment in collaboration with CRP, distribution of PSEA posters to all sectors are 

on the que. 7,069 pieces of Solar lamps and umbrellas distributed in camp 14. 

PGI activities through Dignity, Access, Participation and Safety (DAPS) approach in 

camp 13, 14, 17 and 19. Activities, continued in the reporting month, were skill-based 

learning, regular referrals activity, outreach visits, recreational activities, structural 

games (designed games with intended objective) and awareness session on gender 

and women protection issues to ensure gender equality and inclusion of People with 

Disabilities (PWD) in camps 

Kulsum (20) and Rebeya (25) are examples of community cooperation and supporting 
each other to develop their lifestyle. Fatema was a participant in the DAPS tailoring 
activity, and there she learned tailoring. Fatema used to come to DAPS regularly to 
practice and to sew her own clothes using the DAPS sewing machine. Rebeya also 
participated in DAPS activities, and they knew how to sew clothes but didn’t know the 
process of cutting clothes into the proper shape and size. Fatema, seeing Rebeya 
struggling with cutting clothes, started to support her and to teach her the techniques. 
Thus, DAPS shed a light on the women’ lives of hopes and encouragement in very 
congested camp settlement. 

 

Staff capacity develop on financial and logistics management 

37 staff participated at a 2-day long workshop on “Finance and Logistics Management”. 
Workshop was designed with the objectives to develop the knowledge, skills, and awareness of newly recruited and existing 
staff to comply with the BDRCS’ standard Financial and Logistics Management procedures including standard operating 
procedures (SoP) for budgeting and planning, cash forecasting, procurement, working advance and settlements, and financial 
reporting. In addition, a special focus was given to Bangladesh tax ordinance, Risk management and prevention of fraud and 
corruption. Workshop sessions were delivered with case studies, group discussions and presenting outcome of the group 
exercises. Workshop will minimize the gaps of non-compliance and prevent potential fraud and corruption through the 
increased awareness and knowledge of staff and bring synergies among the program and support services. 
 

DAPS approach pushes vulnerability to resilience 

Story Photo: Rebeya is sewing clothes in 

DAPS center. 

http://www.bdrcs.org/
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    Key Accomplishments  

• BDT 13,581,000 distributed to 503 households (BDT 27,000 per HH) has been 

distributed as cash grant activities 

• 1,500 rings, 600 posts, 300 slabs were manufactured as lot-A materials and 75 sets 

were distributed  

• 110 People participated at the CDMC meeting 
• 362 Target community participated at a day-long training on ‘Financial Literacy’. 

• 18 staff participated at skill development training. 

 

M. A. Halim 

Head of Operation 

+880 1811 458510  

halim.ma@bdrcs.org 

 

 

 

Our Partners 

Partners 

                                                                                                                                                                                                                                     

 

 

Training on PSEA for CBHFA Volunteers at Camp-5; funded by Canadian Red Cross 
 

 

Visit for more information 

Vulnerability to Resilience (V2R) Project, Teknaf 
 BDRCS has been implementing V2R project since March 2015 with the support of 

British Red Cross (BRC) in Teknaf sub-district, Cox’s Bazar.  

 

S. M. Taslim Reza 

Senior Reporting Officer 

+880 1759 004869 

taslim.reza@bdrcs.org 

 

 

Md. Mofijul Islam 

Senior IM Officer 

+880 1681 606654  

mofijul.islam@bdrcs.org 

 

Red Cross Red Crescent (RCRC) Partners 

 

Other Partners 

 

Sabrina Idris 

Communications Coordinator 

+880 1710 840327 

sabrina.idris@bdrcs.org 

 

V2R: FCDO representatives are meeting with the CDMC 

members. 

   Outcomes of the Workshop 

• Staff knowledge awareness about BDRCS standard financial management and logistics 
(procurement), policies and procedures are increased.  

• Understanding Standard Operating Procedures (SoP) developed through consultative 
process together with program, logs and finance and its endorsement. 

• Staff knowledge is enriched with recent provisions of Bangladesh Tax and VAT ordinance.  

• Understanding monthly cash forecasting and its importance. 

• Risk of non-compliance of BDRCS financial management policy and procedures are 
minimized through PMO operation. 

• Clarity on financial reporting (BVA, Funds management) and harmonizing reporting 
accountability.  

• Staff knowledge on logistics and procurement is enhanced, economy and valued added 
principles are adhered. 

• Risk of fraud and corruption is minimized through increased learning and tools of fraud and 
corruption.  

• Coordination and collaboration between program, finance and logistics are enhanced. 
 

 

 
For more information, please contact 

 

Finance: Workshop on financial and logistics management. 

http://www.bdrcs.org/
mailto:halim.ma@bdrcs.org
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https://www.facebook.com/bdredcrescent
https://twitter.com/BDRCS1
https://www.youtube.com/c/BangladeshRedCrescentSociety
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